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Quickbook Update

As you know, QuickBooks has released a new velfsiothe 2008-2009 year. We have been testing our
new QuickBooks Accounting Post Link with the newsien of QuickBooks and have found several items
of concern.

The structure of QuickBooks in relation to tax ced@s changed

considerably. In particular, there is a bug innleev QuickBooks that has
considerably delayed the release that has stoppedaxtracting the correc
tax rate for sales and purchases. We have infogueckBooks twice now
but as yet, have not received a reply.

As a workaround, we are going to assume that youpse GST sales tax code with a GST sales taxiitem
QuickBooks for sales and an NCG sales tax code avitNCG sales tax item for purchases.

We have tested the above this week and TSM 6.7680/7a Beta 5 are now released and ready for use.

We have also noted that QB 2008/09 must now be wjitbrthe correct company file while running the
QuickBooks link. This will almost certainly mearathyou will no longer be able to automate the livkthe
Windows Scheduler. This is not a TSM limitation lutew limitation imposed by QuickBooks itself.

Since the 2008-2009 Tax Tables are available ferwith Quickbooks 2007/08, we recommend that you do
not rush to install QuickBooks 2008/9 unless yal fhe need to do so until we have had some time to
receive an update from QuickBooks to fix the bugtiomed above. We are confident that the link works
however are aware of potential problems with tagesoif they are not set up exactly as the workatoun
expects them to be

The TSM Series

By David Younger, Managing Director

“We solve the business problems you
don't even know you have.”

How Critical Is Inventory Control?

Welcome to the 3rd installment concentrating onitingact of poor inventory control on your profithtyi.

One of the biggest inventory costs for a compartfiéshidden cost of inventory. Every day that gositien
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your shelves cost you in interest on the money.pidrefore it is important to minimise the timath

goods sit idle on the shelf by effectively managiing
size and value of your inventory. You need to fihe
balance between always running out of stock becafi
insufficient inventory and having way too much
inventory to cater for those just in case scenarios

Due to the high cost of parts and storage, many
automobile manufacturers run a just in time invento
which ensures that there are just enough part®ak $o
keep the assembly line running depending on what i
being built. A stock shortage in even a small palitbring the whole assembly line to a halt. Notiypdoes
this reduce their capital interest cost, it alsduees their storage costs since they need muchesmal
warehouses to store the items.

Now | am not suggesting you run your business assaambly line but you should think about whicimise
are absolutely essential to stock and in what dtiestand where you set your reorder point. A good
inventory management system should be able tgdellwhich are your fast moving items which you need
to hold more stock of. The rest can be kept atlwels or even ordered in or purchased directlynftbe
store while on the job.

As mentioned already, the trick is to strike therect balance between having everything at yolgeitips
with the associated interest cost of doing so aniny nothing available with the costs of delayd an
timeouts purchasing the goods.

In addition, think about where your stock is. Justause you don’t have any in the warehouse doesah
= .-

that you don’t have it in one of your techniciarsis. Why
purchase a new one when you can transfer it froenvam to

another? A good inventory management system canmmyou of
current stock levels in warehouse and techniciams and provides
historical purchasing information for improved imery planning.
Get used to looking at your stock holding as tha stiits parts
rather than many different warehouses.

Another area to be watched is Black Stock. Oftamtspare

purchased for a job but not completely used. Ttusksshould be returned to stock for reuse latemveler,
this often does not take place. In effect, thelstiisappears into a black hole. There are manyresafor
this including incorrect documentation of quantised, staff pilfering, lost stock etc.

As an example, imagine that a 100m roll of eleatngire was purchased for a quoted job but only &84
used. The additional 25% should be available faseeon other jobs. If the wire was returned, the jud
requiring 100m of wire would only require 75m toiechased. Of course the customer would still be
quoted the 100m roll rate because that is what tegyire. Now assume for this example that wirdsc64
per metre, the wire would only cost $75 to purchiastead of $100, a direct reduction in costs @fb2nd
this goes directly to the profitability bottom line

Now multiply this out over many jobs in the yeadamou can start to see considerable savings reedver
Your inventory management system should let te¢hngcadd parts usage directly to the jobs in thie fi
updating your inventory database in real time. poréon quantity used vs quantity ordered combiwgh

regular van stock takes could be used to reconttiledtock you actually have left in the Van arehitfy
obvious discrepancies.
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In the next installment, we will begin to look asuies impacting on productivity.

TSM At Work!

"Why have 4 staff when all you need is 4 screens?"
Now you can double your field service staff withindreasing administration

This is an actual set-up of the dispatch centrefro
one of our customers long time customers, Meridian
150 Pty Ltd. The screens are configured as follows:
The 24" top screen, is to run Visual Scheduler/Job
Centre. The LHS runs either Internet Explorer or
Word/Excel. The Middle one runs Outlook and the
RHS runs an Active session of TSM. And what you
can't see is the TSM XML processor running in the
background processing inbound SMS / Email

messages directly into TSM. This is TSM at work,
making service operations like that of Meridiamsosth and seamless to increase productivity and
profitability!

Thank you for the photo Danny!

Y&
23
Don't forget for sup oir{., -
about the assistance
TSM user
forum!

For any technical support or assistance,

With over 170 members, please call:

it is a great place to get support or tips on T $drf
02 8002 2311 Sydney

03 9010 9011 Melbourne
07 3102 7511 Brisbane
08 9467 2911 Perth

colleagues in your industry and others. If you hamg
features that you would like to see in TSM, plejpsst your
idea in New Features Suggestions section of thexfolvou
can also find out if others also think this is adadea!

Check it out now:
http://www1.theservicemanageam/tsmforum

NOTICE:
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